Some Study on CNXEC Supply Chain Management by 洪飞
学校编码：10384                                     分类号      密级        




 硕  士  学  位  论  文 
                                           
CNXEC 公司供应链管理问题的若干研究 
Some Study on CNXEC Supply Chain Management 
洪    飞 
指导教师姓名：刘震宇 教授 
专  业 名 称：MBA 
论文提交日期： 
论文答辩时间： 
学位授予日期：    
  
答辩委员会主席：           
评    阅    人：           





















                        声明人（签名）： 
































  1、保密（ ），在   年解密后适用本授权书。 




作者签名：      日期：  年 月 日 









































































Supply chain management (SCM) is a new concept that is very different from 
conventional product and sale one. It has exceeded the corporation bounds, which 
leaving from the new thinking of setting up cooperate relation, beginning from 
producing manufacture and going up to consume market.  
SCM has moved up from just focusing on product competence independently in 
corporation, to one kind of method system which to be wholly taken into account 
strategically of product competence. 
This thesis begins from the concept of SCM, as well as the differences between 
supply chain management and traditional corporation management pattern. With 
Xiamen ABB electrical controlgear Co, Ltd. (CNXEC) for study object, it also 
analyses in details about the practical application and the existent problem of SCM in 
CNXEC. Moreover it gives the respond measures and the attentive matters in 
implementing SCM. 
The thesis is consisted of seven charters. Chapter one mostly sets forth the study 
issues and the study purpose and meanings of the thesis. Chapter two introduces the 
study background of the thesis about ABB group, CNXEC, inner-nation switch 
market. From Chapter three to Chapter six are the key parts and give solution aim at 
the existent problems of CNXEC. Chapter three is about adopt scientific method of 
material and categories management to improve management of material purchase 
and stock. Chapter four is about improving on selecting and evaluation of supplier. 
Chapter five is about improving supplier chain management level by building perfect 
supplier valued system. Chapter six is about set up trust mechanism and stratagem 
alliance of supply chain. Chapter seven is the conclusion of this thesis. 
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